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ACA Board Meeting Minutes
Date: June 10, 2025

	Meeting Called By
	Shanda Fox

	Type of Meeting
	Board Meeting via Zoom

	Facilitator
	Shanda Fox

	Start Time
	6:00pm

	Attendees
	Tom Durkee, Elaine Fitzgerald; Dave Herbster, Marjorie Moreland, George Miarecki, Jodi Shea, Shanda Fox

	Absent
	Sharon Owen



	Discussion: George Miarecki reviewed the current year budget.  Elaine Fitzgerald made a motion to approve a budget amendment.  The motion was unanimously carried.

	Discussion: George Miarecki reviewed the proposed 2025-2026 school year budget.  Tom made a motion to approve the budget, and it was unanimously carried.

	Discussion: Student Enrollment numbers and ways to increase enrollment.  

	Discussion: Shanda Fox reviewed the OCPS Safety Policies, OCPS Discipline Policies, OCPS Mental Health Services and Out of Field Teachers for 2025-2026.  The board unanimously agreed to continue to adopt those policies and approve our teachers.

	Discussion:  Current year lookback and next year’s focus points.
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